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A Message from Our Director

The year 2021 marked the dawn of Rural Bright
Horizons LLC, an organization born from a simple yet
profound conviction: that access to sustainable energy
is not a luxury, but a fundamental catalyst for
progress, empowerment, and hope. Our mission, to
bring electrification to remote villages, began its
journey this year, and it is with immense pride and
gratitude that we reflect on our initial strides in "Laying
the Foundation" for a brighter future.

Embarking on this path was filled with both daunting
challenges and exhilarating triumphs. We knew that
reaching communities isolated by geography and
circumstance would test our resolve and ingenuity.
Yet, the unwavering spirit of these communities, their
eagerness to embrace change, and the tangible
difference that even the first spark of light could make,
fueled our determination. In 2021, we didn’t just install
solar panels or distribute lanterns; we ignited hope,
powered dreams, and began forging partnerships built
on trust and shared aspirations.

Our initial projects, "Project Spark of Hope" in
Greenfield Village and "Light Up Lives - Phase 1" in
Riverstone Hamlet, were more than just pilot
programs. They were a testament to what can be
achieved when passion meets purpose. The glow of

light in homes that had known only darkness,
the extended hours for children to study, the
enhanced safety and security — these are the early
victories that define our first year. We faced
logistical mountains and the delicate task of
introducing new technologies, but with each
challenge overcome, our commitment deepened.

This report details our journey through 2021 -
our projects, our impact, the hurdles we navigated,
and the invaluable lessons we learned. It is a
story of beginnings, of resilience, and of the
unfolds when

incredible  potential that

communities are empowered. We extend our
heartfelt gratitude to our foundational supporters,
including The Brighter Future Foundation, our
community partners, and the pioneering spirit of
our team. As we look back on this foundational year,
we are filled with optimism for the path ahead,
dedicated to expanding our reach and deepening

our impact in the years to come.

Together, we are Rural Bright Horizons.

Sincerely,

Zakaria BOUCHBOUK
Director, Rural Bright Horizons LLC
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Our Mission and Vision

Mission
To help remote villages access power through electrification projects.
Vision

A world where every remote community is empowered by sustainable energy, fostering
brighter futures and equitable opportunities.

Core Values

» Community-Centric: We place the needs and aspirations of the communities we serve at the heart of our
work.

* Sustainability: We are committed to providing environmentally sound and economically viable energy
solutions.

* Integrity: We operate with transparency, accountability, and the highest ethical standards.

* Innovation: We continuously seek and implement creative solutions to overcome challenges in rural
electrification.

* Empowerment: We strive to build local capacity and foster self-reliance within the communities.
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2021: The Year of First Lights — Projects and
Impact

The inaugural year of Rural Bright Horizons LLC was characterized by a focused effort to establish our presence,
understand the nuanced needs of remote communities, and demonstrate the transformative power of sustainable
energy. Our theme, "Laying the Foundation," permeated every aspect of our operations, from meticulous project
planning to fostering initial community relationships. Two flagship initiatives marked our entry into the field: "Project
Spark of Hope" in Greenfield Village and "Light Up Lives - Phase 1" in Riverstone Hamlet. These projects, though
modest in scale compared to our future ambitions, were monumental in their significance, bringing light and
opportunity to 80 households and approximately 400 individuals who had previously lived without access to reliable
electricity.

80

Households Reached in 2021

Individuals Impacted in 2021
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Project Spark of Hope:
Greenfield Village Ignited

Greenfield Village, nestled deep within a region
characterized by its rugged terrain and limited
infrastructure, became the crucible for our first micro-
grid endeavor. The community, comprising
approximately 30 households and 150 residents, had
long been disconnected from the national grid, relying
on kerosene lamps and firewood for their energy
needs. This reliance not only posed health and safety
risks but also severely limited economic activities and

educational opportunities after dusk.

The vision for "Project Spark of Hope" was to install a
10kW micro-grid solar power system, a solution
designed to provide consistent and clean electricity to
every household in the village. The journey to realize
this vision was fraught with logistical complexities.
Transporting solar panels, batteries, inverters, and
cabling materials across challenging landscapes,
often without proper roads, required meticulous
planning, innovative transportation methods, and the
unwavering support of the local community, who
assisted with manual carriage in the final stretches.

Beyond the physical challenges, building trust was
paramount. Our team engaged in extensive
community consultations, explaining the technology,
its benefits, and the shared responsibilities involved in
maintaining such a system. We worked to demystify
solar power, addressing concerns and ensuring that
the project was not just an external intervention but a
collaborative venture. The installation process itself
became a learning opportunity, with community
members showing keen interest and a willingness to
participate.

The commissioning of the 10kW micro-grid in late
2021 was a landmark moment. For the first time,
homes in Greenfield Village were illuminated by clean,
reliable electricity. The impact was immediate and
palpable. Small businesses could operate for longer
hours, children had well-lit spaces to study in the
evenings, and a general sense of safety and security

improved significantly. The project not only provided
power but also symbolized a new era of possibility for
Greenfield Village, a true spark of hope.

Light Up Lives - Phase 1:
llluminating Riverstone Hamlet

Concurrent with our efforts in Greenfield Village, Rural
Bright Horizons LLC launched "Light Up Lives - Phase
1" in Riverstone Hamlet, a smaller, more dispersed
settlement where a centralized micro-grid was initially
less feasible. This initiative focused on providing
individual solar home lighting systems to 50
households, directly impacting approximately 250
individuals. These systems, typically comprising a
small solar panel, a battery, and several LED lights,
offered a significant improvement over traditional
lighting methods.

Riverstone Hamlet, like many remote communities,
faced the daily challenge of darkness limiting
productivity and safety. The introduction of solar home
systems brought about a quiet revolution in these
households. Families reported that children could now
dedicate evening hours to their schoolwork without
straining their eyes under dim, smoky kerosene
lamps. Women felt safer moving around their homes
and the immediate vicinity after sunset. The systems
also reduced household expenditure on kerosene,
freeing up meager resources for other essential
needs.

The distribution and installation process for "Light Up
Lives" involved careful household selection, ensuring
that the most vulnerable and needy families were
prioritized. Our team provided basic training on the
use and maintenance of the solar home systems,
empowering users to take ownership of their new
energy sources. The simplicity and effectiveness of
these systems made them readily accepted and
appreciated by the community.

Phase 1 of "Light Up Lives" served as a crucial
learning experience for Rural Bright Horizons,
highlighting the demand for decentralized solutions
and the profound impact that even basic access to
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lighting can have on the quality of life in remote areas. solutions to the specific context and needs of each
It underscored the importance of tailoring energy community.

Collectively, these two pioneering projects in 2021 laid a robust foundation for our organization. They not only
brought tangible benefits to 400 individuals but also provided invaluable operational insights, strengthened our
resolve, and garnered positive initial feedback that would prove crucial for our growth and future endeavors. The
lights switched on in Greenfield and Riverstone were more than just illumination; they were beacons of progress,
kindled by the collaborative spirit of Rural Bright Horizons and the communities we serve.

Page 8 of 16



Voices from the Community: A Glimmer of
Change

The true measure of our work lies in the stories of the
people whose lives we touch. In 2021, even in our nascent
stages, the feedback from Greenfield Village and
Riverstone Hamlet was a powerful affirmation of our
mission. One such voice was that of Mrs. Anya Sharma, a
resident of Greenfield Village and a mother of three.

"Before Rural Bright Horizons came, our evenings were very difficult. Once the sun set, it was like the
world stopped. My children, they love to read, but studying by the flickering light of a kerosene lamp
was hard for them. We worried about the smoke, about the cost of kerosene, which was always going
up. Cooking, simple chores, everything was a struggle in the dark... This light, it's more than just light.
It's hope. Now, my children can study properly, their schoolwork has improved. | can weave for an
extra hour or two in the evening, which brings a little more income for our family. We feel safer.
There’s a new sense of hope in Greenfield, a feeling that we are not forgotten. We are so grateful for
this project."”

- Mrs. Anya Sharma, Greenfield Village

Similar sentiments echoed from Riverstone Hamlet. Mr. Thabo Mbeki, an elder in the community, spoke of the
broader impact.

"The solar lanterns have changed our nights. There are fewer accidents, people can visit each other
more easily after dark. It has brought our small community closer. For years, we felt cut off. This
project, small as it may seem to some, is a big step forward for us. It shows that progress can reach
even the most remote places."

- Mr. Thabo Mbeki, Riverstone Hamlet
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These personal accounts, though anecdotal, paint a vivid picture of the tangible improvements that access to basic
electricity can bring. They highlight the enhanced educational opportunities for children, the potential for increased
income-generating activities, improved safety and security, and a strengthened sense of community well-being.
These stories from 2021 serve as a constant reminder of why Rural Bright Horizons LLC was founded and
reinforce our commitment to reaching more communities in the years to come.
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Navigating the Path: Challenges Encountered in
2021

Our inaugural year, while marked by successes, was

also a period of steep learning curves and significant

operational challenges. "Laying the Foundation" was

not without its obstacles, and overcoming these L.

Logistical Hurdles

hurdles was crucial to establishing our credibility and

refining our approach for future projects. )
One of the most formidable challenges

was havigating complex logistical
hurdles, particularly for "Project Spark
of Hope" in Greenfield Village. The
remoteness of the village meant that
conventional transportation methods
were often inadequate. Roads were
frequently unpaved, treacherous, and, in
some sections, non-existent.
Transporting delicate solar panels,
heavy batteries, and other essential
equipment required a combination of
rugged vehicles, local knowledge, and,
at times, sheer human effort. Our team,
alongside community volunteers, had to
manually carry equipment over difficult
terrain, a process that was both time-
consuming and physically demanding.
These logistical complexities not only
increased project timelines but also
added to the overall costs. This
experience underscored the critical need
for meticulous logistical planning and
building strong local partnerships to
leverage indigenous knowledge of the
terrain.
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Building Trust &
Explaining Technology

Another significant challenge was
building trust and explaining the
benefits of solar technology to
communities largely unfamiliar with it. In
many remote areas, traditional energy
sources, despite their drawbacks, are
deeply ingrained in daily life. Introducing
a new technology like solar power
required more than just technical
installation; it demanded sensitive
community engagement, patient
explanation, and addressing skepticism
or misconceptions. Our team dedicated
considerable time to community
meetings, demonstrations, and one-on-
one conversations to build rapport and
ensure that the projects were perceived
as collaborative efforts rather than
impositions. Overcoming this challenge
was vital for the long-term sustainability
and acceptance of our interventions.

Limited Initial Funding

Finally, limited initial funding naturally
restricted the scale and scope of our
projects in 2021. As a newly established
organization, securing substantial
financial backing was an ongoing
endeavor. Our initial projects were made
possible by a crucial seed grant and
founder investment, but the available
resources meant we had to be highly
strategic in our project selection and
implementation. This financial constraint,
while challenging, also instilled a culture
of resourcefulness and efficiency within
the organization, forcing us to maximize
the impact of every dollar spent. It
highlighted the urgent need to diversify
our funding base to enable us to reach
more of the many communities
desperately in need of electrification.

These challenges, though demanding, provided
invaluable lessons. They reinforced the importance of
adaptability, community engagement, and strategic
financial planning — principles that would become
cornerstones of Rural Bright Horizons LLC's
operational philosophy as we moved beyond our
foundational year.
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Milestones of Our First Year: Key Achievements
in 2021

Despite the inherent challenges of a start-up year and the complexities of working in remote environments, Rural
Bright Horizons LLC achieved several significant milestones in 2021. These accomplishments, under our guiding
theme of "Laying the Foundation,” not only validated our operational model but also provided the momentum
needed for future growth.

* Successful commissioning of our first micro-grid solar power system in Greenfield Village (10kW).

» Overwhelmingly positive feedback received from beneficiary communities in Greenfield Village and
Riverstone Hamlet.

» Secured initial media mention in a regional development blog, raising our profile.

« Established operational protocols and forged initial community relationships.

Each solar panel installed, each home lit, and each community meeting held contributed to the solid foundation
upon which Rural Bright Horizons would build in the subsequent years. The collective efforts of our dedicated team,
the resilience of our partner communities, and the support of our initial funders made these 2021 achievements
possible, setting a hopeful and determined tone for the journey ahead.
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A Glimpse into Our Finances: 2021 Financial
Overview

In our inaugural year, Rural Bright Horizons LLC operated with a lean financial structure, focusing on maximizing
the impact of every contribution received. Transparency and accountability in our financial stewardship are core to

our values.
Category Amount
Income
Seed Grant from "The Brighter Future Foundation" $40,000
Founder's Initial Investment $10,000
Local Community Contributions $5,000
Total Income $55,000

Expenditure

Project Costs (Equipment, Installation) $35,000
Operational Overhead $8,000
Community Engagement and Mobilization $5,000
Total Expenditure $48,000
Net Balance Carried Forward $7,000

We extend our sincere thanks to all who contributed to our financial resources in 2021. Your trust and support were
instrumental.
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Charting the Course: Future Outlook at the

Close of 2021

As 2021 drew to a close, Rural Bright Horizons LLC
stood at a promising juncture. Our experiences in
Greenfield Village and Riverstone Hamlet had
equipped us with invaluable lessons and a renewed
determination to expand our impact. Our future
outlook at the end of this foundational year was
ambitious yet grounded.

Our foremost priority was to secure more diverse
and substantial funding. We planned to actively
identify and apply for grants, engage with corporate
social responsibility programs, and explore innovative
fundraising mechanisms.

Building on success, we aimed to expand our
operations to at least two new villages in 2022.
The selection process would be guided by rigorous
needs assessments, community readiness, and
logistical feasibility. We intended to replicate our
micro-grid and solar home system models,
incorporating lessons learned.

Furthermore, we recognized the importance of
collaboration and aimed to explore partnerships
with local Non-Governmental Organizations
(NGOs) and community-based organizations
(CBOs). Such partnerships could offer synergistic
benefits, leveraging local knowledge and existing

networks.

Internally, we planned to strengthen our organizational
capacity, focusing on team development, streamlining
operational processes, and enhancing our monitoring
and evaluation frameworks.

In essence, the close of 2021 was not an end, but a
significant milestone. The path ahead was clear: to
build upon this foundation with strategic intent,
unwavering commitment to our mission, and a
collaborative spirit. The journey of Rural Bright
Horizons LLC had just begun.
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